
GROWING INTO
SUSTAINABILITY

Issue Date

02/07/2020

Written by

BRIE ALETTO
Backboneplm.com

info@backboneplm.com



Backbone  2020Page  02

SUSTAINABILITY
As an emerging brand, there are countless aspects on an 

entrepreneur’s mind -- establishing brand equity, effectively 

managing a supply chain, accurately assessing cost 

appropriation and margins, attracting top talent as the next 

trendsetter -- just to name a few.  According to Sustain your 

Style, the Fashion Industry is the second largest polluter in the 

world making it top of mind to both brands and consumers.

 

While certain brands founded with sustainable practices have 

built their company on these core principles, others are looking 

to slowly adopt practices throughout the supply chain and 

across their corporate policies to be seen as a contributor to 

the fight against global warming.  The biggest factor is also 

ensuring it does not impact profitability. 

While there are obvious changes that can be made to become 

more sustainable, there are other, simple tactics that can help a 

company begin their sustainability practices:

DO THE RESEARCH, BUT DON’T 
GET OVERWHELMED. 

Thanks to the sustainability trend that is prevalent in all 

industries today, there are countless tools to help your brand 

become more sustainable.  Do some research and find the right 

materials, suppliers, and manufacturers that match your brand.  

A few to think about:

• Learn from your competition. We are all in this fight for 

climate change together. In the example of Amazon 

unveiling their own take on a reasonable priced, 

comfortable shoe to compete with Allbirds, the Allbirds Co-

CEO, Joey Zwillinger, responded: 

“We are flattered at the similarities 
that your private label shoe 
shares with ours, but hoped the 
commonalities would include these 
environmentally-friendly materials 
as well. Alas, we’re here to help. 

As we’ve done with over 100 
other brands who were interested 
in implementing our renewable 
materials into their products, 
including direct competitors, we 
want to give you the components 
that would make this shoe not just 
look like ours, but also match our 
approach to sustainability. Please 
steal our approach to sustainability.”



Backbone  2020Page  03

• While not all brands may be willing to unveil their 

secrets, sharing their network to suppliers along the 

supply chain is a simple ask that can expose your 

brand to a multitude of affordable options to begin 

sustainability practices. 

• Publications and podcasts are a wealth of 

information for sustainable vendors and practices. 

 ‐ Podcast Options: Conscious Chatter, Wear 

your Values, Who Made my Clothes are just a 

few that can start exposing you to the world of 

ethical manufacturing. 

START SMALL

Some companies simply keep it easy by contributing what 

they can back to the greater good. Organizations like 1% 

for the Planet were created to help “inspire businesses and 

individuals to support environmental solutions through annual 

memberships and everyday actions.” Companies of all sizes 

from Patagonia to start-up, emerging brands can contribute 

easily through their program ensuring a safe and effective way 

to commit a portion of their sales to helping the planet.  

Another factor to consider -- It’s okay to start with one product.  

It will take some sampling to find the right materials, suppliers, 

and manufacturers that work with your brand, but usually the 

`staples” are the easiest to start with, the least expensive due 

to more optionality, and the simplest to provide variance to 

your current offering. As an example, Betabrand is known for 

their signature dress pant yoga pants.  They have partnered 

with Bloo, “the world’s first Sustainable PerformanceTM 

activewear brand,” to release a core change to their product 

by incorporating biodegradable fabrics.  As they state on their 

website, “The EPA estimates that almost 16 billion pounds of 

synthetic textiles go to landfill each year in the US alone.” By 

making this change to even just one of their products, a core 

one, at that (!), Betabrand is making their statement that they 

have a commitment to ongoing sustainable practices. 

ESTABLISH THE “COMPANY YOU 
KEEP.”
While more and more brands are hiring C-level Sustainability 

Officers, it can be as simple as incorporating this mindset 

in your core values and recruitment approach.  As with all 

business practices, leadership sets the standard.  As long as 

the C-Suite is on board to make this an initiative, the entire team 

will jump on board.  Use it as a way to attract specific talent that 

deem these practices important, so you’ll be sure to incorporate 

and discuss these philosophies as you grow. 

As soon as you start making strides toward sustainability, 

this should be a contributing factor to your core mission 

statement and values for your employees.  Be sure to put it 

on your website. Email your subscribers. Let them know your 

intentions, even if they are only just beginning. It will begin to 

build your brand equity as a sustainable provider. It will also 

establish and solidify your commitment to continuing to expand 

these initiatives over time.  As consumers begin to identify 

your company as a sustainable option, it can become your 

competitive edge.

According to the Allbirds website, “All of our materials have 

been meticulously designed to be the most environmentally 

sustainable they can be.” 

Building a brand is daunting enough -- keeping up with the 

ever-changing legislature, the growing competition, and the slim 

margins -- remember that small steps can be made to kickstart 

your sustainability practices.  It can even start by just gaining 

the visibility into your product development and supply chain 

process to glean opportunities for becoming more efficient, 

more scalable, and more sustainable. 

FINAL THOUGHTS
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For more information and to hear about real-life 
examples of sustainability practices, reach us at 

Backboneplm.com


