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As an emerging apparel 
brand, which platform do 
I need at this stage in my 
business? Do I need both?

Product Lifecycle 
Management vs. 
Enterprise Resource 
Planning



Enterprise resource planning (ERP) is business process management solution  that allows an organization to use a database to manage the 

business and automate many back office functions related to technology, services and human resources. It is typically a catch-all solution 

that enables companies to manage most business functions in a central location, and is known for  being most effective when used in larger 

organizations.

While an ERP often offers an “add-on” PLM solution, it is typically lightweight and does not encompass the depth and breadth required for 

an effective product development process. 

At a high-level, a PLM manages the entire product development process from conception and design to the final tech pack.  In comparison, an ERP can ensure quality products are 

manufactured in a timely, cost-controlled manner, once a product has been designed and approved. 

PLM

ERP

Product lifecycle management (PLM) is the process of managing the entire lifecycle of a product from inception, through engineering 

design and manufacture, to service and disposal of manufactured products. PLMs are used across many industries including aerospace, 

automotive, industrial engineering, and of course apparel. 

A PLM is used to collaborate with other members of the product development team and ensure changes to products are provided efficiently 

to the supply chain. Think of PLM as the pre-production tool that enables ERP’s to process work through the manufacturing process.
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RISKS ASSOCIATED WITH AN “ADD-ON” PLM

• Lack of collaboration across team members

• Costly errors not being communicated effectively

• Designers going outside the system to complete tasks due to UI constraints

WHAT TO CONTEMPLATE WHEN EVALUATING WHAT YOUR 
BUSINESS NEEDS:

• Missing data creating inaccurate financial planning

• Mismanagement of the ERP’s capabilities due to lack of functionality in add-on PLM

• ERPs often have costly, lengthy implementations making it difficult to be nimble/change if needed

ERP SOLUTIONS
Product Design

Size Specifications

Bill of Materials

Sampling, Feedback and Revisions

Costing

Tech Packs

Components and Packaging

Colorways and Palettes

 Supply Chain Management

Purchasing/POs

Inventory Management

Order Management

Demand Planning

Accounting

Human Resources

Ecommerce
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I’M STILL SMALL, I DO NOT 
THINK I NEED BOTH.

I THINK I NEED IT ALL, 
WHAT SHOULD I DO?

You honestly probably don’t; many companies makeshift via Excel, Shopify products. etc. 

Many emerging brands are looking for a cost-effective option before signing on for a lengthy 

implementation and costly investment.  Backbone PLM can offer some suggestions of other brands’ 

systems infrastructure that helps accommodate all the above functions. 

Backbone has ongoing partnerships with ERP providers to ensure companies have a best-of-breed 

approach to their systems infrastructure. Once both systems are implemented, a simple export of 

Product and BOM level data from Backbone can then be imported into the backend ERP.  

Want to learn whether or not Backbone PLM is right for you? 
Schedule a demo with our team to learn how Backbone can benefit your brand.
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