
Earth’s Favorite™ Clothing Brand Leverages 
Backbone for Organizational Growth

Backbone Encourages Improved Communication

According to Courtney Simpson, Director of Product Development at Pact, 
“As we expanded our sourcing regions and took on developers and material 
designers underneath us, we realized miscommunications or mistakes 
would not translate from the development team to the factories.” 

“We can translate approvals across our tech packs as far as components, 
trim colors, and things like that … it made it easier to streamline our 
communication,” Simpson continued.

Pact taps into Backbone PLM to streamline development processes and 
establish the next phase of organizational growth.

Pact had little success with product lifecycle management (PLM) solutions in the past, 

reverting to Excel documents to organize development plans. While manual reporting 

tools worked for Pact when the team consisted of one product developer and one 

designer, communication took a hit as the brand grew.

Once Pact implemented Backbone, it created a way for designers and developers to 

communicate changes instantly and established a centralized touchpoint for teams to 

discuss revisions at any time.

Pact is a sustainable clothing brand on a mission to build products using Earth’s Favorite™ 

fiber, organic cotton. Growing cotton organically saves vast amounts of water and uses no 

toxic chemicals, so Pact partners with Fair Trade Certified™ factories to ensure care for both 

people and the planet. What’s more, Pact chooses eco-friendly packaging materials to offset 

the carbon footprint of each shipment.

As sustainability becomes a more prominent aspect of the fashion industry, Pact is not one 

to rest on its laurels. With Pact’s rapid growth over the past three years, the company knew 

it needed a helping hand redefining workflows and communication tactics to continue the 

pursuit of a sustainable future. 

To keep up with an expanding product catalog and broadening internal team, Pact tapped 

into Backbone PLM to maintain organization, streamline development processes, and 

establish the next phase of company growth. 
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Pact Motivated by Backbone TeamDynamic Tech Pack Sharing
It’s one thing to sell a brand on the idea of a product like Backbone PLM, 
but it’s another thing to guide their teams along each step of the 
development process and help them through various challenges while 
they get accustomed to the tool. 

“We divided up the labor across different fields so we could all work on it at 
one time,” said Simpson. “Material developers were doing trims and fabric, 
designers were doing color palettes, and my team was doing BOMs and 
POM setups.”

Simpson elaborated on this process, saying, “I’d block off one day a week 
to work through tech packs and figure out the best way to streamline the 
process. We uploaded our carryover [styles] and played around with it to get 
used to it, so putting in new items would be more familiar.”

Pact saw instant value during this process, as each team had access to 
creative briefs and custom reports that allowed Pact to track materials, 
standardize product details, and enhance collaboration efforts. Backbone’s 
preset templates “saved a ton of time by simply clicking to make changes,” 
said Simpson. “We also added unique colorways and custom palettes, and 
that was so easy.”

Considering each stage of the product development lifecycle from design to 

collaboration to factory approval, Backbone provides the tools needed to create full 

tech packs within an easy-to-use platform.

Backbone’s modern, yet simplistic user interface made onboarding into the system far 

less of an undertaking compared to other PLM tools, and ultimately reduced the time 

spent developing tech packs.

Pact learned to rely on the Backbone Client Success Team for support during its 

onboarding process. “The pace of the touch base calls gave us time to work through 

questions and find solutions. My whole team is very happy with how quickly we were 

up and running. Our Fall 2022 season is in; we are communicating with factories and 

getting samples, so it’s exciting!” Simpson exclaimed.

Backbone’s Client Success team also formulated a video series to assist with each 

step of the Backbone platform as part of the onboarding training. Simpson shed a 

light on the video guide series, saying, “Those videos were extremely helpful; 

as I would add components and build tech packs, I would go back and watch parts of 

it to refresh myself on the process.”

After Simpson and her team adjusted to the Backbone platform and updated various 

product and component libraries, they began building the Bill of Materials (BOMs) and 

style guides for the Fall 2022 season, and now have the means to house the most 

up-to-date sketch versions and product renderings. Teams can learn on the fly as 

samples are input into the system in one central location, so everyone can access 

feedback and revisions in real time.



Ready to see 
what Backbone can do for your brand?

Schedule a customized demo today at 

backboneplm.com/demo.

Put Your Best Foot Forward

Sustaining Development Solutions

Pact currently uses Backbone as an all-encompassing development tool to 
create tech packs, streamline design process, and better communicate 
with factories, but Simpson sees room for further growth in the next stage 
of business. “I think there are a lot of great tools that our merchandising 
team can utilize now that we have pictures and colorways. Teams can 
create visual line plans and use pricing tools to keep track of costs for 
accuaccurate estimates.”

While Pact had spent time shopping around for the right PLM, the brand 
ultimately chose Backbone because it was easier to operate than other 
tools it tested. 

The efficiency with which design and development teams can navigate 
Backbone alleviates any cross-departmental friction and empowers a 
smooth transition throughout each step of the development cycle. 
Backbone fully equips Pact to take on each challenge and grow its 
business with the support of a dependable PLM system.

The main goal was to onboard a handful of users into the system and define a 

strategy that the team would be excited about. In what was a difficult year 

industry-wide, Pact maintained organization and improved efficiency with the help 

of Backbone. Once up and running, Pact quickly consolidated and uploaded product 

specifications into the system, with the hope of finding more ways to improve 

consistency across measurement charts and specifications in the future. 

And like many fashion and apparel brands affected by the COVID-19 pandemic, 

Pact utilized Backbone to reestablish communication amongst internal teams. 

With designers and developers working remotely and no longer sitting in the same 

vicinity, Backbone allowed team members to hand off information, make changes, 

and generate links to share tech packs with anyone in minutes. This streamlined 

approach reduced sampling stages, limited costly errors, and shortened the 

pproduction calendar, leading to tremendous time savings and fast ROI for Pact’s 

PLM solution. 

As Pact hones in on sustainability and creates clothes that make the world a better 

place, the brand is set up for continued growth and evolution with the flexible platform 

that Backbone provides. The user-friendly approach improves business value across 

the entire organization, and Backbone’s framework offers the potential to delve into 

untapped resources and truly expand Earth’s Favorite™ clothing company with 

improved design, craftsmanship, and customer support.

https://backboneplm.com/demo



