
Nifty Genius Finds Success
with Backbone PLM 

“We selected 75 to 100 stores that could serve our customers and provide a healthy distribution 

point,” said Nifty Genius co-founder, James Costa. At the same time, Nifty Genius recognized 

the additional lift Backbone provided by enabling a small team to manage 75 SKUs per 

season. “We see Backbone as the Shopify of the PLM industry, and with this technology, it is 

possible to sell the brand and reach millions of people.” 

While fast fashion flooded the market and influenced shopping habits, Nifty Genius believed 

in the impact of sustainable labeling. The brand used an Ultra Suede material made from 

plant-based textiles and recycled poly to limit the waste put into the environment. 

Sourcing these high-end sustainable fabrics from Japan is a costly process; however, 

the value delivered to e-commerce and wholesale retailers is more than enough to 

improve profit margins and provide a greater sense of confidence for customers 

seasearching for thoughtful products.

Backbone allows brands like Nifty Genius to optimize and track sustainability efforts, meet 

consumer demand for ethically-derived products, and effectively communicate best 

practices with suppliers. With Backbone’s help, Nifty Genius has clear visibility to 

compliance records and approved material lists to reduce its carbon footprint and stress on 

the environment.

The fashion industry shares a responsibility to be intentional regarding sustainability. 

Through data-backed decisions on consumption and cross-functional communication with 

suppliers, Nifty Genius adds value to every product, reducing sample cycles to help mitigate 

over-production and inventory loss. 

“If you’re relevant in the market, you can take these risks and be successful,” said Costa.

Costa elaborated, saying, “The things we do today affect the decisions we make tomorrow 

— both as brands and as consumers.”

According to Costa, “Manual product development tools bogged us down and created an 

unproductive environment. Backbone allows the brand to be more productive and get to market 

faster with fewer barriers to entry.” A dynamic, cloud-based PLM like Backbone disrupts the 

market and adds value to every product from concept to creation. “Backbone helped 

streamline every step of the development process, which was crucial,” he said.

Founded in 2015, Nifty Genius was born out of 
a love for fashion and frustration with how 
underserved modern men’s clothing was. 

Nifty Genius looks to fulfill the need for men’s fashion 

with thoughtful products that have value woven into 

every stitch. The vision sparked the introduction of 

The Curated Menswear Experience — an agile The Curated Menswear Experience — an agile 

direct-to-consumer collection serving 

distinguished and informed gentlemen with 

quality, craftsmanship, and quiet luxury. Simply 

put, Nifty Genius produces well-made garments 

that are treated like heirlooms to be passed 

down to future generations of fashion 

connoisseurs.connoisseurs.

What makes this organization unique is its 

disposition to venture into uncharted waters 

and roll out a go-to-market strategy that other 

brands were unwilling to do. Nifty Genius saw 

the costing model as it existed in the industry 

and realized it was flawed. Most modern fashion 

brands brands bypass the wholesale model altogether, 

but Nifty Genius developed a hybrid concept with 

a one-on-one customer experience that mimicked 

brick and mortar while maintaining a strong 

online presence. 

mini case study

Ready to see what Backbone can do for your brand?

Schedule a customized demo today at  backboneplm.com/demo


