
Turtle Fur plans for tomorrow with 
Backbone’s Streamlined Workflows

PLM Selection

“Backbone was the number one contender and we knew we’ll never get more efficient than 

using a PLM system.” - Product Coordinator at Turtle Fur 

Turtle Fur eyes new levels of growth and adds Backbone PLM to 
support them along the way.

Turtle Fur knew they needed to streamline processes and increase efficiency to their 

workflows so selecting a fashion PLM was a must. They are always pushing further 

and want to find the best ways to work. As they began the search for a PLM their top 

request was finding a system that could be built around them. They searched 

numerous tools out in the market but none of them were flexible enough nor felt like 

the right fit for them.

Planning for the Future of Turtle Fur

“I can make a selection of a dataset and it outputs immediately in Backbone, and that's 

invaluable. There's just countless ways to use Backbone’s reporting tools and that’s what 

sets you apart from everyone else.” - Product Coordinator at Turtle Fur

There is no slowing down for Turtle Fur’s future. As they make plans for even more 

growth, they are setting up the infrastructure today. Their single biggest focus for their 

design and product development teams is having the management of their product 

data in a good place. 

Within a single product record, the data can provide multiple teams with information 

they need to get their job done. Knowing this and investing in the right management 

of this data is critical for scale. As SKU counts and headcounts grow, PLM was the 

only choice to get a wrangle on this data. 

There was also an immense need to get out of the habit of creating manual reports. 

These are extremely time consuming and error prone for Turtle Fur. 

At Turtle Fur, they are inspiring an outdoor lifestyle by promoting socially and environmentally 

conscious living and creating comfortable products for every adventure(r). Protecting their 

people and planet are key to allowing them to fulfill this mission of supporting all people in 

getting outside and doing what they love to do. They envision a future for Turtle Fur that is 

centered around both social and environmental sustainability. Every day, they are asking 

themselves what they can do better.

Their four pillars are Adventure, Community, Comfort, and Quality. These values are reflected 

in their daily actions, from the products they design and produce, to their giving and 

partnerships, and to the exceptional level of care and respect they have for each other.

Turtle Fur is no stranger to the importance of making a quality product. It’s part of their 

core values and they embody it everyday in all that they do. The team at Turtle Fur is more 

like a family, they watch out for one another and they all take pride in their craft. As stated 

on their website, they believe good products should last and Backbone is proud to be a 

part of their pillar to make the highest quality products with no exceptions.

“We want to be connected to the Backbone Team and we take pride in having their system 

integrated into our business” - Product Coordinator at Turtle Fur

case study



Ready to see 
what Backbone can do for your brand?

Schedule a customized demo today at 

backboneplm.com/demo

Leveraging Workflows

It’s no wonder why Turtle Fur’s Product Coordinator stated that she's “in Backbone all day, 

every day.”.

Turtle Fur saw early on the struggle of trying to manually capture and organize their 

product data amongst the teams. They had a lot of fallout from one workflow to the 

next because there was no central source of truth and no one way to flow data from 

one department to the next efficiently and without errors.

Turtle Fur is able to track a vast set of attributes within Backbone’s product records for 

multiple departments. They can then push this data out into multiple reports within 

the system in a matter of a few clicks. This dynamic reporting is saving them hours 

each day and reducing the human error from their former manual reporting.

Each product record is more than just a style with sketches and colorways for them. 

It provides data for so many other team members to get their jobs done. With 

Backbone, Turtle Fur is now able to work in real-time within the system and know 

whatever data sets they are pulling are the most up-to-date information. For instance, 

if photography is ready to get product shots done, they can easily go in and create a 

report to see what styles are ready to be shot.

https://backboneplm.com/demo



